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LIST OF OFFICERS 
SELECTMEN 


Susan H. Weeks 
William L. Stockman 
William Albee 


ADMINISTRATIVE ASSISTANT 
Carolyn Sundquist 


TOWN CLERK 
Leanora P. Quilliam 


DEPUTY TOWN CLERK 


Anne Chapel 
TREASURER 
Heather K. Cubeddu 
COLLECTOR OF TAXES 
Jacquelyn H. Rollins 
ROAD AGENT 


Stephen Hunter 


BUDGET COMMITTEE 
Wayne Black, Chairman 
Lloyd Wood, Secretary 
William Antonucci 
Edwin Garrett 
David Eaton 
John Cook 


TRUSTEES OF TRUST FUNDS 
David Haeger 
Ann Hackl 
Barbara McClure, Chairman 


CEMETERY TRUSTEES 
David Haeger 
Ann Hackl 
Barbara McClure, Chairman 
LIBRARY TRUSTEES 


Carolyn Sundquist 
Marsha Hunter 
Ann Robinson 


Term Expires 2005 
Term Expires 2006 


_ Term Expires 2007 


Term Expires 2005 


Term Expires 2005 


Term Expires 2005 


Term Expires 2005 


Term Expires 2005 
Term Expires 2006 
Term Expires 2007 
Term Expires 2006 
Term Expires 2007 
Term Expires 2005 


Term Expires 2007 
Term Expires 2005 
Term Expires 2006 


Term Expires 2007 
Term Expires 2005 
Term Expires 2006 


Term Expires 2007 
Term Expires 2005 
Term Expires 2006 


POLICE DEPARTMENT 

Andrew Shagoury, Chief 

Thomas Lafavre, Officer 
Jamie-Lynn Sheehy, Officer 


EMERGENCY MANAGEMENT DIRECTOR 


Adam Thompson 


HEALTH OFFICER/CODE ENFORCEMENT OFFICER 


Donald ‘Ted’ Wright 


TUFTONBORO FIRE DEPARTMENT 
Adam Thompson, Chief 
Richard Piper, Deputy Chief 


AUDITORS 
Grzelak & Company, P.C. 


PLANNING BOARD 
Wilson Stewart 
Donald Wright 
Mirick Friend, Chairman 
Anthony Lyon 
Joan Theve 
John Cook, Alternate 
Susan H. Weeks, Selectman Member 
Jacquelyn H. Rollins, Secretary 


BOARD OF ADJUSTMENT 
Niel S. Hansen 
Robert E. Murray, Chairman 
Anthony Lyon 
Robert Theve 
James Cubeddu 
Jacquelyn H. Rollins, Secretary 


CONSERVATION COMMISSION 
Brian Hastings 
Michael Phelps 
Headley “Lee” White 
Ann Hackl, Chairman 
Irwin Wood 
David Durnam 
Gary Chehames 
Jerome Light, Alternate 


Term Expires 2005 
Term Expires 2005 
Term Expires 2006 
Term Expires 2006 
Term Expires 2007 
Term Expires 2007 


Term Expires 2007 
Term Expires 2007 
Term Expires 2006 
Term Expires 2005 
Term Expires 2005 


Term Expires 2005 
Term Expires 2005 
Term Expires 2005 
Term Expires 2006 
Term Expires 2006 
Term Expires 2007 
Term Expires 2007 
Term Expires 2006 


RECREATION COMMISSION 
Eric Roseen, Co-Chairman 
Kathleen Roseen, Co-Chairman 
Ted Bense 
Will Williams 
Dan Libby 
Sandy Libby 
Maryann Murray 


BOAT PERMIT AGENT 


Thomas Young 
David Ladd 


MODERATOR 
Daniel Barnard 


SUPERVISORS OF THE CHECKLIST 
Mary Williams 
Betsy Thornton 
Elizabeth Libby 


Term Expires 2007 
Term Expires 2007 
Term Expires 2006 
Term Expires 2005 
Term Expires 2005 
Term Expires 2005 
Term Expires 2007 


Melvin Village Marina 
Lanes End Marina 


Term Expires 2006 


Term Expires 2006 
Term Expires 2010 
Term Expires 2008 


OFFICE HOURS 
SELECTMEN 
569-4539 
Monday evenings at 6:30 PM 


TOWN OFFICE 
240 Middle Road 
PO Box 98 
Center Tuftonboro, NH 03816 
569-4539 @ FAX 569-4328 
E-mail: Tuftonboro@adelphia.net Website: www.tuftonboro.org 
Monday, Tuesday, Wednesday and Friday 9:00 AM — 4:00 PM 
Thursday 9:00 AM — 12:00 PM 
TOWN CLERK 
569-4539 ext 11 
Monday and Friday 9:00 AM — 1:00 PM and 2:00 PM — 4:00PM 
Wednesday 9:00 AM — 1:00 PM and 2:00 PM — 6:30 PM 


TAX COLLECTOR 
569-4539 ext 14 
Tuesday, Wednesday and Friday 9:00 AM — 12:00 PM 


PLANNING BOARD 
569-4539 
First Thursday, each month — 7:30 PM Town Office 
Third Thursday, each month — 7:30 PM Town House 


BOARD OF ADJUSTMENT 
No Regular Hours. For Appointment: 569-4539 


CONSERVATION COMMISSION 
Third Monday, each month — 7:30 PM Town Office 


CODE ENFORCEMENT OFFICER 
569-4539 ext 15 
Tuesday & Thursday 8:00 AM — 12:00 PM 


TUFTONBORO RECYCLING CENTER/TRANSFER STATION 
539-3264 
Tuesday and Wednesday 9:00 AM — 5:00 PM 
Saturday and Sunday 8:30 AM — 4:00 PM 


TUFTONBORO FREE LIBRARY 
569-4256 
Tuesday, Wednesday, Friday 10:00 AM — 5:30 PM 
Thursday 1:00 PM — 5:30 PM 
Saturday 9:00 AM- 12:00 PM 


TUFTONBORO EMERGENCY PHONE NUMBERS 
Fire/Rescue: 911 or 539-2262 
Police: 911 or 539-2284 
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TOWN WARRANT 
Town of Tuftonboro 
State of New Hampshire 


The Polls Will Be Open From 10:00 AM to 7:00 PM 


To the Inhabitants of the Town of Tuftonboro in the County of Carroll in 


said State, qualified to vote on Town Affairs: 


You are hereby notified to meet at the Tuftonboro Town House in said 


Tuftonboro on Tuesday, the eighth day of March next, at 10:00 o’clock in the 
forenoon to act upon the following subjects: 


Articles 1-13 will be voted on by Ballot March 8th. 


You are hereby notified to meet at the Tuftonboro Central School in said 


Tuftonboro on Wednesday, the ninth day of March next at 7:30 PM in the evening 
to act upon the remaining articles: 


1. 


Jan 


To choose all necessary Town Officers for the year ensuing. 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To change the last sentence of 2.1.22 from: “In the case of corner Lots, 
Frontage and front Lot Lines shall mean the dimensions and lines on both 
intersecting streets” to “Frontage shall mean a contiguous total dimension 
on one or the other or both of the intersecting streets. Front Lot Lines shall 
mean the lines on both intersecting streets” (This amendment will clarify 
frontage and setback requirements for lots with frontage on more than one 
street.) 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To change the last sentence of 3.2 from “The Official Zoning Map shall be 
reviewed and updated annually to reflect changes in zoning boundaries 
resulting in Boundary Line Changes” to “The Official Zoning Map shall be 
reviewed and updated annually to reflect changes in Boundary Lines 
resulting in Zoning boundary changes” (This amendment will correct a 
wording error in the ordinance.) 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To change the Official Zoning Map by moving the present limits of the 
Open Space Forestry District back from Dame Road and Melody Park 
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Drive beginning with tax map parcel 4303004 and ending with tax map 
parcel 4401021 by the depth of one lot or 500 feet, whichever comes 
first, and rezone the area along those roads as Low Density Residential. 
(The effect of this change will be that existing lots of record which are less 
than 4 acres in size along these roads can be built upon without requiring 
zoning variances from setback requirements and other lots along these 
roads greater than 4 acres in size will have the same zoning requirements 
as adjacent lots and lots across the street, although only to a depth of 500 
feet.) 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 
To change “Private schools” to “Educational Facilities” in 3.6.E.1. 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To change “... provided that it can support the proposed structure without 
a zoning variance and can support the appropriate sewage disposal ...” in 
3.7.3 to “... provided that the proposed structure meets setback 
requirements and the lot can support the appropriate sewage disposal ...”. 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To delete the second sentence of Footnote 1 of 4.2 Table of Dimensional 
Requirements that states “The minimum lot size may be increased 
depending on the soil classification and the presence of moderate or 
severe development constraints as defined by the Soil Conservation 
Service”. (This is something that the NH Department of Environmental 
Services enforces.) 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To insert the words “to a conforming use” in 5.1.2 so the sentence reads 
as follows: “No Building, Structure, or use which has been changed from 
a Non-conforming Use to a conforming use shall be permitted to revert to 
a Non-conforming Use”. 


Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To delete 5.1.3 which states: “Expansion: No Expansion of a Non- 
conforming use of a structure or land shall be permitted”. (Any expansion 
of a non-conforming use of a structure or land will require site plan 
review approval. The existing statement does not comply with current 
New Hampshire case law.) 
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Are you in favor of the following amendment to the Zoning Ordinance as 
recommended by the Planning Board? 

To change “Moving, or Flashing signs in 7.2.3A ” to “Moving, fluttering, 
blinking or flashing lights or signs except as temporary seasonal holiday 
decorations”. (This change would make the ordinance the same for 
residential uses as it now for commercial and multi-family uses.) 


Are you in favor of adding the following new section as recommended by 
the Planning Board? 

7.2.6 Sign Lighting. Signs may be illuminated only by continuous white 
light with illumination confined to the area of the sign. Lighting shall be 
kept to the minimum required for sign illumination. Whenever 
practicable, lighting installations shall include timers and dimmers and/or 
sensors to reduce the overall energy consumption and eliminate 
unneeded light”. (This change would make the ordinance the same for 
residential uses as it now for commercial and multi-family uses.) 


Are you in favor of amending the Wetlands Conservation District as 
follows as recommended by the Planning Board to make Tuftonboro’s 
ordinance comparable to the N.H. Dept. of Environmental Services rules? 


12.2: Delete “of ‘Type A Hydric Soil’ and ‘Type B Hydric Soil’ as defined 
by the Water Supply and Pollution Control Division of the New 
Hampshire Department of Environmental Services. The limits of the 
Wetlands Conservation District are hereby determined to be any areas of 
hydric soil” and insert “which the New Hampshire Department of 
Environmental Services defines as Wetlands.” 


12.3 Delete “but is not limited to” and insert “Certified Wetland 
Scientists” 

and insert “and any other professional recognized by the State of New 
Hampshire for performing this task” at the end of that same sentence. 
Change “located (measured and platted)” to “platted”. 


12.3.1 Insert “Certified Wetland Scientist before “Certified Soil Scientist” 
and insert “for performing this task” after “State of New Hampshire.” 
Include “Certified Wetland Scientist” as one of the titles in the 
certification signature line. 


12.3.2. Include “Certified Wetland Scientist” as one of the titles in the 
certification signature line for both certifications. 


12.3.3 Insert new section: 

When no new Lots are being created, but rather, common Lot lines are 
being adjusted through the Boundary Line Adjustment process, the 
delineation and location of the Wetlands Conservation District shall not 
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14. 


15. 


be necessary. Instead, the following certification, signed by a Civil 
Engineer, Designer of Subsurface Disposal Systems, or other professional 
recognized by the State of New Hampshire for performing this task, shall 
be required on the subdivision plan: 


“Based on my field investigation conducted on (date), the sewage 
disposal capacity of the newly configured tax lots (lot numbers) is not 
diminished by this boundary line adjustment.” 


Date Title & Seal (Civil Engineer, Designer of Subsurface 
Disposal Systems) 


12.3.4 Insert new section as follows: 

When it is determined that no Wetlands have been found on the new Lots 
being created, the following certification, signed by a Certified Wetland 
Scientist, Certified Soil Scientist, Designer of Subsurface Disposal Systems, 
or other professional recognized by the State of New Hampshire for 
performing this task, shall be required on the subdivision plan (Applicable 
to 12.3.1 through 12.3.3) 


“Based on my field investigation conducted on (date), Lots (/ot 
numbers) contain no wetland soils.” 


Date Title & Seal (Certified Wetland Scientist, Certified Soil 
Scientist, Designer of Subsurface Disposal Systems) 


12.5.3 Change “Type B Hydric Soils” to “Poorly Drained Soils” and 
change “Type A Hydric Soils” to “Very Poorly Drained Soils”; Add the 
sentence “Poorly Drained Soils and Very Poorly Drained Soils are as 
defined by New Hampshire Department of Environmental Services.” 


Shall we permit the public library to retain all money it receives from its 
income generating equipment to be used for general repairs and 
upgrading and for the purchase of books, supplies and income generating 
equipment? The Selectmen recommend this article. 


To see if the Town will vote to adopt the provisions of RSA 41:14.a which 
provisions give the Selectmen the authority to acquire or sell land, 
buildings, or both, provided they receive recommendations from the 
Planning Board and the Conservation Commission and hold public 
hearings prior to acquisition or sale, all as specified in said statute. The 
Selectmen recommend this article. 


To see if the Town will vote to modify the elderly exemptions from 
property tax based on assessed value, for qualified taxpayers to be as 


oe 


17s 


18. 


19; 


20. 


le 


follows: for a person 65 years of age up to 75 years, $20,000.00; for a 
person 75 years of age up to 80 years, $40,000.00; for a person 80 years 
of age or older, $60,000.00. To qualify, the person must have been a New 
Hampshire resident for 5 consecutive years, own the real estate 
individually or jointly, or if the real estate is owned by such person’s 
spouse, they must have been married 5 years. In addition, the taxpayer 
must have a net income of not more than $24,000.00 or, if married a 
combined income of not more than $36,000.00 and own assets not in 
excess of $52,500.00, excluding the value of the person’s residence. The 
Selectmen recommend this article. 


To see if the Town will vote to modify the blind exemption from property 
tax based on assessed value, for qualified taxpayers, to $30,000.00. The 
qualifications and residency requirements will remain the same. The 
Selectmen recommend this article. 


To see if the Town will authorize the Selectmen to accept as a gift, if it 
becomes available, the Libby Park property on Mirror Lake. The 
Selectmen recommend this article. 


To see if the Town will vote to raise and appropriate Seventy three 
thousand five hundred dollars ($73,500.00) to purchase the Cheney Farm 
Easement. If approved, the $73,500.00 will be combined with the 
$62,500.00 raised and appropriated in 2004 to purchase the easement. 
Passage of this article would mean that the Town and the Cheney family 
are the only parties to the easement agreement. The Selectmen 
recommend this article. The Budget Committee does not recommend this 
article. (Majority vote required). 


To see if the Town will vote to include into the Tuftonboro annual town 
report, or as a separate attachment to the town report, all information 
deemed relevant by the Selectmen found in the software MuniSmart 
Budget Prep, or other software used to determine the town budget; 
including all salaries of full and part-time employees and a monetary 
value of all benefits on a per employee basis. This article was submitted 
by petition. The Selectmen do not recommend this article. 


To see if the Town will vote to include additional budget information in 
the annual Town Report, which would include a breakout of line item 
expenses as reviewed by the Budget Committee. The Selectmen 
recommend this article. 


To see if the Town will vote to raise and appropriate the sum of One 
hundred eighty four thousand one hundred fifty dollars ($184,150.00) for 
the paving of town roads. The Selectmen and Budget Committee 
recommend this appropriation. (Majority vote required). 
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To see if the Town will vote to raise and appropriate the sum of Forty-nine 
thousand six hundred fifty five dollars ($49,655.00) for the purchase and 
equipping of a police vehicle for use by the Police Department. The 
Selectmen and Budget Committee recommend this appropriation. 
(Majority vote required). 


To see if the Town will vote to raise and appropriate the sum of One 
hundred forty-seven thousand five hundred dollars ($147,500.00) for the 
renovation of the Transfer Station. The Selectmen and Budget Committee 
recommend this appropriation. (Majority vote required). 


To see if the Town will vote to raise and appropriate the sum of Forty 
thousand dollars ($40,000.00) to continue with renovations to the Town 
House for compliance with the Americans with Disabilities Act. The 
Selectmen and Budget Committee recommend this appropriation. 
(Majority vote required). 


To see if the Town will vote to raise and appropriate the sum of Eleven 
thousand five hundred seventy five dollars ($11,575.00) for the purchase 
of a radar trailer for use by the Police Department. The Selectmen 
recommend this appropriation. The Budget Committee does not 
recommend this appropriation. (Majority vote required). 


To see if the Town will vote to raise and appropriate the sum of Twenty- 
three thousand dollars ($23,000.00) for the purpose of building a Pavilion 
at Nineteen Mile Beach. Of the $23,000.00, $17,500.00 plus accrued 
interest is to be appropriated from the Nineteen Mile Bay Capital Reserve 
Fund established at the 2001 Town Meeting. The balance of $5,500.00 
less accrued interest is to be raised from taxes. The Selectmen and Budget 
Committee recommend this appropriation. (Majority vote required). 


To see if the Town will vote to raise Fifty thousand dollars ($50,000.00) 
for the preliminary design of a public safety building and determination of 
acreage required to support the facility and to authorize Selectmen to 
make a deposit and execute a purchase and sales agreement in the event 
an appropriate parcel becomes available. The Selectmen and Budget 
Committee recommend this appropriation. (Majority vote required). 


To see if the Town will vote to raise and appropriate the sum of Twenty- 
five thousand dollars ($25,000.00) for the purpose of purchasing an 
eighteen foot Badger Yankee Airboat for use by the Fire Department. The 
Selectmen and Budget Committee recommend this appropriation. 
(Majority vote required). 


Ze 


29. To see if the Town will vote to raise and appropriate such sums of money 
as may be necessary to defray Town Charges for the ensuing year and 
make appropriation of the same the sum of Two million nine thousand 
three hundred nine dollars ($2,009,309.00) as recommended by the 
Budget Committee. This is not inclusive of any other special or individual 
warrant articles. (Majority vote required) 


30. To transact any other business that may legally come before this meeting. 


Given under our hands and seal this 18th day of February, in the year of our Lord, 
Two Thousand and Five. 


A TRUE COPY OF WARRANT ATTEST: 
Susan H. Weeks 
William L. Stockman 


William Albee 
Selectmen of Tuftonboro 
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SUMMARY INVENTORY OF VALUATION 


Tax Year 2004 


Value of Land Only 
Current use (Current Use Values) 
Conservation Restriction Assessment 
Residential 
Commercial/Industrial 
Total of Taxable Land 

Tax Exempt & Non-Taxable 


Value of Buildings Only 
Residential 

Manufactured Housing 
Commercial/Industrial 
Total of Taxable Buildings 
Tax Exempt & Non-Taxable 


Public Utilities (Electric) 
(Water) 


Valuation before Exemptions 


Modified Assessed Valuation 
On All Properties 


Blind Exemptions (5 @ $15,000) 
Elderly Exemptions (11) 
Total Dollar Amount of Exemptions 


NET VALUATION ON WHICH 
THE TAX RATE IS FOR MUNCIPAL, 
COUNTY & LOCAL EDUCATION 
TAX IS COMPUTED 

Less Public Utilities 

NET VALUATION ON WHICH TAX 
RATE FOR STATE EDUCATION TAX 
IS COMPUTED 


UTILITY SUMMARY 
Public Service of New Hampshire 
New Hampshire Electric Cooperative 
Lakes Region Water Co. 
Total Valuation of Utilities 
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2004 Assessed 


$375,654.00 
31,050.00 
2Z19/463,563;00 
4,028,300.00 
$223,598,567.00 
$91,171,800.00 


$164,531,759.00 
2,676,500.00 
5,729,050.00 
$172,937,309.00 
$10,918,675.00 


$1,699,575.00 
10,608.00 


$398,246,059.00 


$398,246,059.00 


75,000.00 
197,200.00 
$272,200.00 


$397 ,973,859.00 
1,710,183.00 


$396,263,676.00 


$118,170.00 
1,581,405.00 
10,608.00 
$1,710,183.00 


TAX CREDITS 
Disabled veterans, spouses or widows, 
widows of veterans killed in active duty 
(7) 
Other war service credits (191) 
Total War Service Credits (198) 


PAYMENTS IN LIEU OF TAXES 
(Camps, YMCA, Religious) 


ELDERLY EXEMPTION REPORT 

Granted, current year 

65-74 (1) 
Total exemptions granted 

65-74 (5) (Max. allowable = $40,000) 

75-79 (0) (Max. allowable = $0) 

80+ (6) (Max. allowable = $180,000) 

Total (10) (Max. allowable = $220,000) 


CURRENT USE REPORT 
Farm Land 
Forest Land 
Forest Land w/documented stewardship 
Unproductive Land 
Wet Land 
Total Current Use Assessment 
Receiving 20% Recreation Adjustment 
Total # of Owners Granted Current Use 
Total # of Parcels in Current Use 


$14,000.00 
47,750.00 
$61,750,00 


$13,000 


$10,000.00 


50,000.00 
00.00 
147,200.00 
$197,200.00 


460.53 acres 
5,287.79 acres 
2,527.24 acres 
1,351.51 acres 

4.59 acres 
9,631.66 acres 
3,038.53 acres 

120 
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CONSERVATION RESTRICTION ASSESSMENT REPORT 


Farm Land 

Forest Land 

Forest Land w/documented stewardship 
Unproductive Land 

Total Conservation Restriction Assessment 
Receiving 20% Recreation Adjustment 

Removed from Conservation Restriction Current Year 
Total # of Owners Granted Conservation Restriction 
Total # of Parcels in Conservation Restriction 
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23.00 acres 
182.00 acres 
37.54 acres 
25.00 acres 
267.54 acres 
167.54 acres 
O acres 

3 

4 


2004 TAX RATE CALCULATION 


Gross Appropriations $2,585,698 Tax Rate 
Less: Revenues (1,422,620) 
Less: Shared Revenues (4,498) 
Add: Overlay 9,345 
War Service Credits 61,750 
Net Town Appropriation $1,229,675 
Approved Town/City Tax Effort $1,229,645 
Municipal Tax Rate 3.08 


SCHOOL PORTION 


Regional School Apportionment $3,746,713 

State Education Taxes ($1,104,462) 

Approved School(s) Tax Effort $2,642,251 

Approved School Tax Effort (Local School Rate) 6.64 


STATE.EDUCATION. TAXES 


Equalized Valuation (no utilities) x $3.33 

$615,917,591 $2,2,051,006 
Divide by Local Assessed Valuation (no utilities) 

$396,263,676 State School Rate 5.18 
Excess State Education Taxes to be Remitted 

to State $946,544 


COUNTY PORTION 


Due to County $690,235 

Less: Shared Revenues (3721) 

Approved County Tax Effort $686,514 

Approved County Tax Effort (County Rate) i738 
Combined Tax Rate 16.63 


Total Property Taxes Assessed $6,909,446 
Less: War Service Credits (61,750) 
Total Property Tax Commitment $6,547,696 


PROOF OF RATE 


Net Assessed Valuation Tax Rate Assessment 
State Education Tax $396,263,676 5.18 $2,051,006 
All Other Taxes 397,973,859 11.45 4,558,440 
$6,609,446 
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ANALYSIS OF VALUES ASSIGNED TO LOCAL 
AND COOPERATIVE SCHOOL DISTRICT 


Elementary Gov. Wentworth Total 
Cost of Adequate Education* $0 $1,104,462 $1,104,462 
% of Town’s Cost 0% 100% 100% 


District’s Share Retained 


State Tax $0 $1,104,462 $1,104,462 
“Excess” State Taxes $946,544 
Total State Taxes $2,051,006 
Local Education Tax $0 $2,642,252 $2,642,251 


*The cost of an adequate education is determined by the Department of Education based on 
weighted average daily membership in residence in each school district. Each school district’s 
percentage of total is then calculated. Each percentage is then multiplied by the town’s share 
of the state education tax amount to allocate a portion of the state education taxes to each 
school district. 

The difference between the adequate education for each school district and each school 
district’s share of the state education taxes becomes the adequate education grant for each 
school district. 
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SCHEDULE OF TOWN PROPERTY 
As of December 31, 2004 


Town House, Land & Building 

Piper House, Town Office Land & Buildings 
Lot 2 Tuftonboro Colony 

Library, Land & Building 

Melvin Fire Station, Land & Building 

Mirror Lake Fire Station, Land & Building 
19 Mile Bay Recreation Area / Lamprey Lot 
19 Mile Bay Recreation Area 

19 Mile Bay Recreation Area 

Davis Field / Middle Road 

Ernest Piper Lot / Gov. Wentworth Highway 
Union Wharf 

Melvin Wharf 

Middle Road 

R-O-W Mirror Lake 

Parkhurst-Bentley Conservation Property 
Landfill and Recycling/Transfer Station 
Landfill 

Tractor Shed, Mountain Road, Land & Building 
Sodom Road, Highway Garage 

Banfield Piper Lot, Lang Pond Road 

Union Wharf Road 

Great Meadows 

Great Meadows 

Great Meadows 

Great Meadows 

Great Meadows 

Wawbeek Road (End of Road) 

Lake Road Access 


Land & Buildings acquired by Tax Collector’s Deeds: 


Cow Island: Beach Lot 
Center of Island 
Melvin Island, 1/2 Interest 
Sandy Knoll Road 
Tuftonboro Colony 
Lot #5, Deer Hill Colony 
Tuftonboro Colony 
Ethan Allen Road 
Union Wharf Road 

Cow Island 

TOTAL 
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43-2-50 
43-1-4 
43-2-2 
42-3-3 
14-2-29 
51-2-36 
40-4-4-A 
40-4-4-B 
40-4-4-C 
42-3-2 
51-3-26 
40-5-15 
14-1-32 
30-1-3 
52-1-29 
28-2-5 
32-2-15 
31-2-16 
59-1-17 
30-3-4 
65-1-1 
41-3-3 
31-1-7 
31-1-6 
31-1-10 
31-1-3 
31-1-4 
13-1-10 
14-1-23-1 


25-2-2 
38-1-1 
27-2-1-A 
67-1-2 
43-2-9 
60-2-5 
43-4-61 
69-2-66 
42-2-39 
25-2-140 


$96,700 
173,990 
6,100 
265,700 
106,100 
139,700 
232,200 
157,900 
700 
61,500 
5,400 
75,900 
41,600 
8,300 
13,600 
88,600 
91,600 
15,000 
8,100 
121,450 
21,900 
11,200 
8,100 
5,500 
tT00 
5,600 
7,400 
700 
44,600 


59,700 
105,600 
29,800 
14,000 
16,900 
10,000 
6,000 
13,200 
9,600 
800 


$2,081,800 


INDEPENDENT AUDITOR'S REPORT 


To the Board of Selectmen 
Town of Tuftonboro, New Hampshire 


We have audited the accompanying general purpose financial statements of the 
Town of Tuftonboro as of and for the year ended December 31, 2003, as listed in 
the table of contents. These general purpose financial statements are the 
responsibility of the Town of Tuftonboro's management. Our responsibility is to 
express an opinion on these general purpose financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the general 
purpose financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the 
general purpose financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well 
as evaluating the overall general purpose financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. The general 
purpose financial statements referred to above do not include the General Fixed 
Assets Account Group, which should be included in order to conform with 
atcounting principles generally accepted in the United States of America. The 
amount that should be recorded in the General Fixed Assets Group is not known. 
In our opinion, except for the omission of the information in the preceding 
paragraph, the general purpose financial statements referred to above present fairly, 
in all material respects, the financial position of the Town of Tuftonboro as of 
December 31, 2003, and the results of its operations and cash flows of its 
nonexpendable trust funds for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. Our audit was 
conducted for the purpose of forming an opinion on the general purpose financial 
statements taken as a whole. The individual and combining fund financial 
statements and schedules listed in the table of contents are presented for purposes 
of additional analysis and are not a required part of the general purpose financial 
statements of the Town of Tuftonboro. Such information has been subjected to the 
auditing procedures applied in the audit of the general purpose financial statements 
and, in our opinion, is fairly stated in all material respects in relation to the general 
purpose financial statements taken as a whole. 


Grzelak and Company, P.C., CPAs 
Laconia, New Hampshire 


March 18, 2004 


36 


2004 SELECTMEN’S REPORT 


The County Road bridge reconstruction has been completed. The discovery of 
more rot in the timbers than was expected required the replacement of all the 
support timbers. Manufacture of those supports caused a delay in the construction. 
We plan to begin reconstruction of County Road in 2005 with paving to be done in 
2006. 

Work continued on the Dame Road reconstruction with just one last section 
in front of the Gillum residence to be completed in 2005. Paving will also be 
completed in 2005. 

The revaluation contract was awarded to Avitar Associates and they are hard 
at work gathering data. They hope to have measured every house by early 
summer. You will see the new assessment in the fall through a public hearing and 
notice process and your November tax bill will utilize the final assessment. 
Because we anticipate that all property values will increase, the Selectmen are 
recommending increasing the assessed valuation exemptions for the elderly and 
blind to offset any increase in the taxes. We may have to adjust the exemptions 
again in 2006 once we have all the final numbers. 

Since we received word that the Farmland Grant had been awarded for the 
Cheney farm, we have been working on the terms of the easement with Ann Hackl 
and the Conservation Commission. The Selectmen are recommending that the 
Town raise $73,500 to buy the remainder of the easement rather than accepting the 
grant. We believe that the easement will be much easier to manage if it is just the 
Cheneys and the Town without state and federal agencies telling us what to do and 
how and when to do it - at our cost. If the voters do not wish to raise the additional 
$73,500, then we will accept the grant and finish the agreement with the Cheneys 
and the state and federal agencies as voted in 2004. 

The landfill closure has been completed. We are now awaiting completion 
of the final paperwork and reimbursement for some of our expenses. The second 
compactor for the Transfer Station has been put into operation in a temporary 
location. After numerous meetings with the design engineers, we have a plan for a 
permanent location for the compactor and there is a warrant article to raise the 
funds to accomplish this; in addition, a roof is proposed for the main building to 
protect us from falling snow and ice while we deposit our recyclables into a 
revamped recycling area. 

Work on getting the Townhouse fully accessible and in compliance with the 
Americans with Disabilities Act has begun with the installation of a new entrance 
door, steps and ramp. As soon as the warm weather returns, the door will be 
painted and the job will be finished. We are proposing to renovate the bathrooms 
and the emergency exit in 2005. 

The Public Safety Needs Assessment Committee recommended that the 
present and future needs of the community would be best met by a public safety 
building to house the fire and police departments. The next step is to determine 
the size of the facility needed, the amount of acreage required and an appropriate 
location. To this end, we are asking for $50,000 to obtain expert advice and to 
have funds available for the purchase of such property in the event that it is located_ 


a 


and available. In the process of the study, the Committee made a number of 
recommendations for repairs or improvements to the existing facilities. Some of 
these items have been taken care of and others are provided for in the proposed 
budget for 2005. These include an alarm system and removal of hazardous trees at 
Mirror Lake Fire Station, new entrance doors at Melvin Village Fire Station, and 
installation of a right to know station and purchase of an evidence refrigerator for 
the Police Department. 

The Selectmen began a review of our health insurance benefits provided to 
full time employees and will continue work on this in the coming year. 

Much has been accomplished this past year, but there are many challenges 
ahead. 


Susan H. Weeks, Chair 
William L. Stockman 
William Albee 
Selectmen 
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SELECTMEN’S ORDERS PAID 
January 1, 2004 to December 31, 2004 


Executive 

Election, Registration, Vital Statistics 
Financial Administration 
Revaluation of Property 

Legal Expenses 

Personnel Administration 
Planning & Zoning 
Government Buildings 
Cemeteries 

Insurance 

Contingency 

Police 

Ambulance 

Fire 

Building Inspection 

Emergency Management 
Highways & Streets 

Docks & Bridges 

Solid Waste — Recycling Center 
Animal Control 

Health Agencies 

Direct Assistance 

Parks & Recreation 

Library 

Patriotic Purposes 
Conservation 

Discounts, Abatements, Refunds 
Tax Liens 

Gifts & Donations 

Transfer to Capital Reserve 

Fire Truck/Loader Lease Purchase 
Transfer Station 

Paving 

County Road Bridge 
Revaluation 

Utility Relocation 

Landfill Closure 

Conservation Commission 
Taxes Paid to County 

Taxes Paid to School District 
Taxes Paid to State — State Education 
TOTAL 


$58,692 
38,390 
87,162 
17,074 
9,087 
185,461 
8,228 
71,666 
14,580 
31,760 
0 
176,277 
44,504 
167,519 
29,927 
18,771 
285,178 
2,178 
206,614 
1,303 
22,530 
13,062 
34,474 
93,595 
1,562 
3,804 
13,893 
31,633 
0 

0 
66,039 
21,160 
170,638 
97,579 
45,050 
7,780 
58,984 
4,950 
690,235 
3,418,402 
1,001,693 
$7,251,364 
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TREASURER’S REPORT 


COMMUNITY BANK & TRUST — CHECKING ACCOUNT 


Balance as of 1/1/04 $1,934,810.44 
Income Received 7,596,601.92 
Expenses Paid (2,418,474.18) 
State Education School Payment (1,001,623.00) 
County Taxes (690,235.00) 
GWRSD Payments (3,418,402.00) 
Transfers to Money Market Account (1,000,000.00) 
Transfers from Money Market Account 1,400,000.00 
Interest — Checking 9,535.04 
Balance as of 12/31/04 $2,412,213.22 


COMMUNITY BANK & TRUST —- MONEY MARKET ACCOUNT 


Beginning Balance 1/1/04 $1,440,839.92 
Interest Earned — Money Market 11,205.34 
Transfer from Checking 1,000,000.00 
Transfers to Checking (1,400,000.00) 
Ending Balance 12/31/04 $1,052,045.26 
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Beginning Balance 
Deposits 

Interest Earned 
Ending Balance 


Beginning Balance 
Interest Earned 
Ending Balance 


Beginning Balance 
Interest Earned 
Ending Balance 


TOWN OF TUFTONBORO 


CONSERVATION FUND 
Citizens Bank Savings #3340-241230 


GIFTS AND DONATIONS FUND 
Citizens Bank Savings #3341-952599 


LAND ACQUISITION FUND 
Citizens Bank CD #3340-347306 
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$11,445.40 
4,950.00 
58.24 
$16,453.64 


$1,054.14 
4.86 
$1,059.00 


$5,459.56 
54.96 
$5,514.52 


TAX COLLECTOR’S REPORT, 2004 


DEBITS 
Levy for 2004 
UNCOLLECTED TAXES 
BEGINNING OF YEAR 00.00 
TAXES COMMITTED THIS YEAR 
Property Taxes $6,548,137.00 
Land Use Change 12,900.00 
Timber Yield Taxes 8,198.20 
Excavation Tax @$.02/yd 1763675 
OVERPAYMENT 
Remaining for Prior Year 7,913.24 
New This Fiscal Year 7,906.89 
Interest - Late Tax 4,045.99 
TOTAL DEBITS $6,590,738.06 
CREDITS 
REMITTED TO TREASURER 
Property Taxes $6,279,494.48 
Land Use Change 9,900.00 
Timber Yield Taxes 7,893.40 
Interest & Penalties 4,045.99 
Excavation Tax @ $.02/yd 1,528.02 
Converted to Liens (Prin. Only) 00.00 
Prior Year Overpayments Returned 69.00 
ABATEMENTS MADE 
Property Taxes 7,356,00 
Land Use Change Taxes 3,000.00 
Timber Yield Taxes 304.80 
Excavation Tax @ $.02/yd 108.72 
CURRENT LEVY DEEDED 00.00 
UNCOLLECTED TAXES 
END OF YEAR 
Property Taxes 261,286.52 
Remaining Overpayments 
This year 60.33 
This year’s Overpayments | 
Returned 7,846.56 
Prior Year’s Overpayments 
Returned 7,844.24 
TOTAL CREDITS $6,590,738.06 
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Levy for 2003 


$249,155.78 


$00.00 
00.00 
530.06 
00.00 


12,041.39 
$261,727.23 


$220,368.85 
00.00 
530.06 
12,041.39 
00.00 
28,679.93 


107.00 
00.00 
00.00 
00.00 


00.00 


00.00 


$261,727.23 


TOWN CLERK’S REPORT 
January 1, 2004 to December 31, 2004 


MOTOR VEHICLES 


Motor Vehicle Registrations $483,462.44 
Title Applications 1,562.00 
Town Fees 14,363.50 
Uncollectible Bad Check (91.50) 
DOG LICENSING 
Licenses Issued 3,876.50 
Dog Fines 249.00 
Wetland Permits 340.00 
UCC Recordings 480.00 
Vital Statistics Certified Copies 208.00 
Marriage Licenses 315.00 
Bad Check Fine 25.00 
Aqua Therm Permits 57.65 
Federal Tax Lien Filing 45.00 


TOTAL RECEIPTS 


$504,892.59 


REMITTED TO TREASURER 
January $33,505.01 
February 34,773.15 
March 42,184.50 
April 45,480.01 
April - Uncollectible Check (91.50) 
May 39,186.17 
June 41,612.50 
June - Bad Check Fine 25.00 
July 39,652.01 
August 51,050.33 
September 42,074.15 
October 49,742.00 
November 39,377.76 
December 46,321.50 

TOTAL REMITTANCES $504,892.59 


Respectfully submitted, 
Leanora Quilliam 
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TOWN OF TUFTONBORO 
Annual Town Meeting 


March 10, 2004 


At a legal meeting of the inhabitants of the Town of Tuftonboro, County of 
Carroll, and State of New Hampshire on Tuesday, the 9% day of March, at ten 
o'clock in the forenoon at the Town House, the meeting was called to order by 
Moderator Daniel F. Barnard. The polls were declared open for voting and to 
remain open until 6 P.M. or until all present that wish to vote have voted. 

Ballots were also cast for school officers and for articles on the school 
warrant, as provided for under the SB2 plan. These ballots were then taken to 
Wolfeboro to be counted. 

The result of the town balloting under Article 1: to choose all necessary 
Town Officers for the year ensuing: 

Selectman for Three Years Votes 

William “Chip” Albee 240 
Paul J. Askew 16 
Joseph L. Kowalski 52 
Anthony E. Lyon 78 
Robert McKenna 15 
Donald “Ted” Wright 140 
Budget Committee for Three Years. Vote for Two 
William Antonucci 291 
John B. Cook 187 
David D. Eaton 189 
Raymond “Skip” Hurt 167 
Bryant T. Kirk 83 
Moderator for Two Years 
Daniel F. Barnard, Jr. 525 
Cemetery Trustee for Three Years 
David G. Haeger 520 
Trustee of the Trust Funds 
David G. Haeger 514 
Library Trustee for Three Years 
Carolyn Sundquist Ds2 
Supervisor of the Checklist For Six Years 
Betsy F. Thornton 507 


MARCH 10, 2004 —- TUFTONBORO CENTRAL SCHOOL 


Moderator Daniel F. Barnard called the second portion of the 2004 
Annual Meeting to order at 7:30 P.M. The meeting was opened with a salute to the 
flag, followed by a prayer offered by Reverend Mark Larson of Melvin Village 
Community Church. The Moderator proceeded to announce the results of the 
election of March 9-. 558 townspeople cast ballots, 29 of them by absentee vote. 
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The Moderator announced the results of the voting on Article 1 and 
declared the following elected: 

Selectman for Three Years 
William “Chip” Albee 

Budget Committee for Three Years 

3 William Antonucci 

David D. Eaton 

Moderator for Two Years 
Daniel F. Barnard, Jr 

Cemetery Trustee for Three Years 
David G. Haeger 

Library Trustee for Three Years 
Carolyn Sundquist 

Trustee of the Trust Funds for Three Years 
David G. Haeger 

Supervisor of the Checklist for Six Years 
Betsy F. Thornton 


The officers elected stood to be recognized and will be sworn in after the 
three day waiting period. 

The meeting then proceeded with the remaining articles of the Town 
Warrant. 


ARTICLE 2. To see if the Town will modify, pursuant to RSA 72:27-a, the 
provisions of RSA 72:28 as previously adopted to increase the optional 
veterans property tax credit to the amount of $250.00. The Selectmen 
recommend this article. (Majority vote required). 

The article was moved and seconded. Selectman Susan Weeks the 
increase in the tax credit to $250 would amount to a $27,000 annual increase. 

There were no discussions or questions from the floor. Moderator 

Daniel Barnard asked for a vote by show of hands. Article 2 was declared passed. 

ARTICLE 3. To see if the Town will modify, pursuant to RSA 72:27-a, the 
provisions of RSA 72:35 as previously adopted to increase the optional 
veterans property tax credit for service-connected total disability to the 
amount of $2,000.00. The Selectmen recommend this article. (Majority 
vote required). 

The article was moved and seconded. Sue Weeks explained that we 
currently spend $1400 on this veterans exemption for seven veterans. If the article 
passes, the yearly increase will be $4,400. No discussion or questions from the 
floor and the Moderator asked for a vote by show of hands. The article was 
declared passed. 

ARTICLE 4. Shall the Town authorize indefinitely, until specific rescission, that the 
public library trustees, under provision of RSA 202-A:4-d, may accept 
gifts of personal property, other than money, which may be offered to 
the library for any purpose? The Selectmen recommend this article. 
(Majority vote required). 
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The new law change is on a statewide basis. The Town’s library trustees 
have received no specific gifts, but we should agree to the law change. Discussion 
from the floor questioned whether the article should be amended to change the 
wording from “FOR ANY PURPOSE” to “RELATED TO LIBRARY ACTIVITIES”. A 
motion was made to amend the Article wording to read “public library trustees may 
accept gifts of personal property, other than money, which may be offered to the 
library for any purpose related to library activities”. A vote on the amendment was 
called for by a show of hands: The amendment of Article 5 was defeated. 

The moderator called for a vote on the motion as written. A vote by show 
of hands, and the article was declared passed. 

ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of One 
hundred fifty thousand dollars ($150,000.00) for the reconstruction of 
the County Road Bridge. Of the $150,000, $60,000 plus all accrued 
interest is to be appropriated from the County Road Bridge Capital 
Reserve Fund established for this purpose at the 2003 annual meeting. 
The balance of $90,000 less accrued interest is to be raised from taxes. 
The Selectmen and the Budget Committee recommend this 
appropriation. (Majority vote required). 

Selectman Stockman motioned and John Widmer seconded to adopt the 
article as read. The plans for reconstruction are ready to go out to bid. The State 
will eventually reimburse the Town 80% of the funds expended, but not until 
approximately 2007. 

There was no discussion from the floor. The Moderator called for a vote | 
by show of hands; the motion was passed. 

ARTICLE 6. To see if the Town will vote to authorize the Selectmen to enter into 
a seven-year lease/purchase agreement for $402,000 for the purpose of 


obtaining a fire truck for the Fire Department and a front-end loader for 

the Transfer Station, and to raise and appropriate the sum of Sixty seven 

thousand dollars ($67,000) for the first year’s payment for that purpose. 

This lease/purchase agreement contains an escape clause. Selectmen and 

the Budget Committee recommend this appropriation. (Majority vote 

required). 

At the last Town Meeting Fire Chief Adam Thompson discussed the future 
need for a fire truck, since one of our fire trucks was beginning to fail. A capital 
Reserve Fund for the purpose of acquiring a new fire truck was established, and 
$75,000 was put into the fund. Unfortunately, the truck did not pass inspection 
this year, sooner than was expected. The Article also includes funds for a loader 
for the Transfer Station. This Article authorizes spending $67,000 for the first year’s 
lease. The passage of this Article will be binding to next year’s Town Meeting when 
it will be voted on again. 

Harold Isley asked why the fire truck and loader were not presented as 
separate articles. Rick Chellman explained the reason was because of the money 
the Town would save by combining the two into one package. The interest rate is 
greatly reduced by doing this. The first year the interest rate will be 3% instead of 
7% or 8% if done separately. The $75,000 in the Capital Reserve Fund can be 
used for last lease year. 
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There was a question as to whether we will be keeping the Bobcat. Bill Stockman 
explained a loader is needed to pick up heavy pallets and handle glass in a more 
efficient way. It can also be used to plow. We will be keeping the Bobcat and 
selling the 1976 tractor. 

The Moderator called for a vote by show of hands and the motion was 
carried. 

ARTICLE 7. To see if the Town will vote pursuant to RSA 231:43 to discontinue 
Bay Road, a Class V Road, from the northeasterly terminus of the Class V 
portion of Bay Road and thence generally northeasterly to the thread of 
Nineteenmile Brook. The Selectmen and the Budget Committee 
recommend this appropriation. (Majority vote required). 

The Article was moved and seconded. Bill Stockman explained that since 
we put the beach in we should discontinue the road. This will allow the 
Recreation Committee to consider adding playground equipment in the future 
years. The Moderator called for a vote by show of hands. The motion was carried. 
ARTICLE 8. To see if the Town will vote pursuant to RSA 231:43 to discontinue 

Thomas Point Road, a Class V Road, which runs in an easterly direction 
from the easterly side of Hurlburt Road for a distance of approximately 
1,055 feet, to be the same more or less, to its terminus. The Selectmen 
and the Budget Committee recommend this appropriation. (Majority 
vote) 
Rick Chellman explained that this road goes “nowhere”. It is more like a 
driveway surrounded by the Marriott property. If you did manage to go 
on the road, you cannot legally turn around without going on private 
property. The Marriott’s requested it be closed. If discontinued, it will 
also remove it from the Road Agent's list. Moderator Dan Barnard asked 
for a vote by show of hands. The motion was declared passed. 

ARTICLE 9. To see if the Town will vote pursuant to RSA 80:80 to authorize the 
Selectmen to transfer tax liens, to sell and convey by Quitclaim Deed 
following notice of sale by advertisement, any and all properties 
acquired by the Town by Tax Collector’s Deed, such sales to be by 
Public Auction or advertised sealed bid or in such manner as determined 
by the Selectmen as justice may require; this authority to extend until 
March 2005 Town Meeting. 

The Article was moved and seconded. Last year we decided to make this 
Article a yearly vote. This year the Town sold some Hidden Valley lots under this 
Article approved last year. We will continue to bring this Article up to the 
townspeople every year. A vote by show of hands and the article was declared 
passed, 

ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of One 
Hundred Seventy Thousand Dollars ($170,000) for the paving and 
shoulder work of town roads. The Selectmen and Budget Committee 
recommend this appropriation. (Majority vote required). 

Bill Stockman explained that a section of Dame Road and Ledge Hill Road 
will be on this year’s list. The reason amount of money being greater than in past 
years is that Ledge Hill Road is three miles. The townspeople had agreed to redo 
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all Town roads within each six-year period. We will need to approve this amount 

to keep the schedule at six years. 

There was no discussion from the floor. The article was passed by a vote 
by show of hands. 

ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of 
Twenty-five thousand dollars ($25,000) for the purchase and installation 
of a compactor and to continue with plans for other improvements at 
the Transfer Station. The Selectmen and Budget Committee recommend 
this appropriation. (Majority vote required). 

The motion was moved and seconded. Sue Weeks discussed the Article. 
Last year the Town approved $70,000 for a compactor and appurtenant structure at 
the recycling center. We did not spend the money, but we using separate funds to 
perform a study of the Transfer Station, which will be completed soon. The Town 
should buy a second compactor, since the older one does not always work. It 
would be set up behind the station and moved to a building later. 

There was no discussion from the floor. The article was passed by a vote 
by show of hands. 

ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of One 
hundred thirty six thousand dollars ($136,000) to purchase a 
conservation/preservation easement on the Wayne Cheney Farm, 70 
Middle Road in Tuftonboro. The expenditure of this amount is 
contingent upon the Town receiving a grant from the New Hampshire 
Farmland Protection Program in the amount of $73,500. The Selectmen 
and the Budget Committee recommend this appropriation. (Majority 
vote required). 

The motion to accept the article as read was moved and seconded. Rick 
Chellman described the Article. The Selectmen and Conservation Commission 
have researched the options relative to the Cheney Farm property for the past two 
years. Contingent on the grant from NH Farmland Protection Program, the one 
time cost to the Town would be $62,500, with the Conservation Fund contributing 
$11,000. Passage of this Article will preserve a local landmark of scenic and 
historic value. The net tax effect, on a one-time basis, would be $16 on a $100,00 
piece of property. Land values have been going up. If we wait until next year, the 
cost to preserve this land will also go up. The easement would permanently 
eliminate the land’s development rights. In his business, Rick works with 
developers, and knows that if something isn’t done now, the land is guaranteed to 
be developed. The land is highly developable and if the Article is not passed we 
can expect to see houses in the fields, destroying the Town’s landmark property. 

Moderator Dan Barnard opened discussion from the floor. Tony Lyons 
was the first speaker. He requested the voting on this Article be done by secret 
paper ballot. Five registered voters requested this in writing. Moderator agreed to 
do so. 

Mary Hunter spoke in support of the Article. She has always been devoted 
to the history of Tuftonboro and is an active member of the Historical Society. The 
Historical Society has always concentrated not on the valuables belonging to 
people, but the history of the Town itself, its farming and land history. The Town 
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should consider historically preserving a farming way of life. She asked the 
audience to please support the Article. 

Headly White, a member of the Conservation Commission, spoke if favor 
of supporting the Article. He knows of 17 communities in New Hampshire dealing 
with this type of situation. Mr. Cheney wants to preserve the historic and esthetic 
value of this land. Studies throughout New England and the United States indicate 
that if the land is developed it will cost the Town more tax dollars for police, fire, 
town road maintenance, etc. This is a one-time opportunity. The Farm Bureau is 
interested, but they have limited funds. It would be wise to take the grant now, and 
not risk the Farm Bureau not having funds to provide a grant. He strongly urged 
the townspeople to vote “yes” to this Article. 

Gary Chehames also supported passage of the Article. Small towns are 
highly susceptible to high-pressure tactics from developers. Having lived in a rural 
farm community, and seeing it replaced by 2,000 houses in ten years, he urges the 
Town to vote to preserve this land. We have lovely fields, woods and lakes and 
rivers. He feels the Town does not want high-density housing replacing our fields 
and woods. 

Chip Albee also voiced his support of the Article. 

Bill Donovan asked what the Town would get for tax dollars? Rick 
Chellman explained that the land is now in current use, so the tax effect would be 
the same. 

Pat Mancuso asked if the easement could be rescinded. Rick Chellman 
stated the easement would be permanent. 

Ann Hackle, Conservation Commission member who has dedicated so 
much time and effort to this project, spoke next. She has been very involved in the 
research process for the last two years. She also stated that the land would be 
preserved and the home itself must remain on the basic footprint, even if improved 
or renovated. She urged the townspeople to keep the spirit of Tuftonboro. At one 
time all of Tuftonboro was like the Cheney farm. It is part of our heritage. The land 
easement would do this. The preservation easement on the house would insure the 
building, if renovated or restructured, would remain in the same footprint and style. 
It is as important to preserve the spirit of the past, as it is to purchase a police 
cruiser or fire truck. She would appreciate the Townspeople’s support. 

Kris Kennison, a former Conservation Commission member, brought to 
our attention the formation of the Commission and it purpose. She wanted to thank 
the people who put energy and time into this project. | 

Eric Roseen, who lives across the road from the farm, also stated how 
important it is to preserve the land. 

Ron Sundquist was the next speaker. He admitted he was a “flatlander”, 
and a “baby-boomer” but would not look forward to the Town changing, which it 
would if the Article is not passed. He feels certain the pressure of high-density 
development can be averted, and asks all to support the Selectmen in this 
movement. The Cheney’s could make a lot more money through development of 
their land. They too want to preserve the land. 

A motion was made to move the article. All were in favor. 

Joe Kowalski asked the Selectmen if the $62,500 is all we will pay. Rick 
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Chellman said again — the easement on the land is a one-time expenditure. 

We then proceeded with distributing and counting the paper ballots. The 
Townspeople presented themselves to the election officials, Mary Williams and Liz 
Libby, to receive and mark their ballots. The ballots were handed to Jack Widmer, 
who would sort and count the ballots, and checked out with Betsy Thornton, 
Supervisor of the Checklist. 

Moderator Dan Barnard read the Article and declared it passed. The vote 
count was 192 in favor and 44 opposed. 

ARTICLE 13. To see if the Town will vote to raise and appropriate the sum of Two 
hundred ten thousand dollars ($210,000.00) for the revaluation of all 
property in the Town. This will be a non-lapsing appropriation per RSA 
32:7 VI and will not lapse until the revaluation is completed but no later 
than Town Meeting of March 2006. The Selectmen and Budget 
Committee recommend this appropriation. (Majority vote required.) 

The motion was moved and seconded to adopt the article as read. Bill 
Stockman stated that the last revaluation of all Town property was in 1994. Sales 
ratios are so far out of line that if we don’t do a revaluation on our own, we will be 
required to by the State. The State would pick the appraisers and we would be 
billed for it. 

The Moderator called for a vote by show of hands and the motion was 
carried. 

ARTICLE 14. To see if the Town will vote to raise and appropriate the such sums 
of money as may be necessary to defray Town Charges for the ensuing 
year and make appropriation of the same, the sum of One million eight 
hundred twenty-seven thousand six hundred ninety eight dollars 
($1,827,689) as recommended by the Selectmen and the Budget 
Committee and such sums as may be required to cover the costs of any 
additional items voted at the meeting and in accordance with RSA 32:8. 
(Majority vote required). 

Susan Weeks moved to accept the article as read; seconded by John 
Widmer. She stated she had the budget in front of her, and asked the audience to 
ask about any specific items they question. 

There was no discussion from the floor. Moderator Dan Barnard asked for 
a vote on the Article by show of hands and Article 14 was declared passed. 


ARTICLE 15. To transact any other business that may legally come before this 
meeting. 

Mary Hunter thanked Rick Friend for putting together the Meet the 
Candidates night. This was a very successful event, and the townspeople present 
showed appreciation by a round of applause. 

Sue Weeks thanked the following: Ted Bense for his help with the 
Regional Hazardous Waste Facility, who will continue working on this project; Joe 
Kowalski for his valuable assistance at the Transfer Station, having saved the Town 
quite a bit of money through his research and follow up. Sue also thanked the 
members of the Personnel Committee, Gary Chehames, Rick Friend and Howard 
Clark; the Highway Committee, Ted Bense, John Cook, John Galvin, Skip Hurt, and 
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Mike Phelps. Their report was very helpful and it is used continually; Budget 
Committee members, Rick Friend, retiring from the Budget Committee, and John 
Morgan who has moved to Wolfeboro. And of course thanks to Rick Chellman for 
six years as Selectmen, his expertise, his mediating difficult situations and keeping 
things on an even keel. He has been an asset to the Town. 
A motion to adjourn was made and seconded. 
The meeting was adjourned at 9:15 P.M. There were approximately 255 
people in attendance. 
Respectfully submitted, 
Leanora Quilliam, 
Town Clerk 


Addendum: 
On Monday, March 13-, a recount was held in the Office of the Selectmen for the 
Budget Commission opening, as requested by John Cook. David Eaton won the 
position by two votes over John Cook. William Stockman, Susan Weeks, Norman 
Vittum (representing Rick Chellman), Betsy Thornton (representing Moderator Dan 
Barnard), and Leanora Quilliam, Town Clerk, were present to oversee and count 
the ballots. Also present were Chip Albee and John Cook. The recount resulted in 
the same count; David Eaton 189, John Cook 187. 

The elected officials took the oath of office in the Town Clerk’s Office 
following the three-day waiting period. 
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HIGHWAY DEPARTMENT 


Another year passed us by. January was very cold, with little snow, which resulted 
in frozen culverts around town. Our snow amounts caught up in February and 
March with plenty of storms. In March, we did some roadside tree and brush 
removal, with regular roadside mowing done in August. Regular grading of dirt 
roads was done in the spring and fall, with the addition of some gravel at the same 
time. Roadside ditching of gravel shoulders on about 10 miles of paved roads was 
done in preparation of 2004 and 2005 paving. We also cleaned back some ledge 
outcropping on the side of Ledge Hill Road. Regular cleaning of culverts and catch 
basins was done. We paved some dirt road apron approaches as well as another 
section of Dame Road and Crossneck, Ledge Hill Road, and some of Shirley Way. 
The last section of Dame Road was upgraded with gravel and drainage in 
preparation of paving in 2005. Winter sand and salt were put up in the fall in 
anticipation of winter coming, which was fairly mild for November and December, 
which the Highway Department is thankful for! 

The Highway Department would like to thank many for their help. The people 
at the Town Office for all they do to help things run smoothly, the general public 
that make us aware of problems that exist or have arisen, so we may address them, 
the landowners that permit us to upgrade situations abutting their properties, and 
the many people who help with roadside mowing along their property, or even 
across the street, and assist in keeping culverts clean and snow banks down etc. All 
this around town does not go unnoticed by us in the highway maintenance 
process. 


Thank you! 
Stephen Hunter 
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REPORT OF THE POLICE DEPARTMENT 


| am pleased to present my fifth annual report. 

There have been some changes at the department over the last year. In June, 
K9 Koda retired. Time constraints and his age led to the decision to retire him. He is 
enjoying a quiet retirement at home. In September, Sgt. Hathcock left the department. 
We have been working to fill his position. In October, Jamie-Lynn Sheehy joined the 
department as a probationary officer. She is currently at the NH Police Recruit Academy 
and should be working on her own in April. 

In 2004, there were several significant changes to the state laws, many of 
which take effect in 2005. One of the most reported was the “Party Host Law”. It is now 
illegal to host or facilitate a drug or underage alcohol house party. The law defines this 
party as 5 or more people under the age of 21 at a dwelling who are not related to the 
owner, where at least one person under 21 unlawfully possesses or uses an alcoholic 
beverage or controlled drug. This is a misdemeanor that took effect April 14, 2004. 

It is now illegal to operate snowmobiles over open water. This is commonly 
called skimming. The dangerous practice has led to rescue calls for the fire department 
in the past. It has also left snowmobiles in our lakes and ponds until they could be 
removed. The law went into effect on January 1, 2005. 

A little known new law requires people involved in car accidents to move 
their vehicles out of the road afterwards. The law only requires it if it is possible and safe 
to do so. Fortunately this has not been a problem here. The law was effective January 1, 
2005. 

Also the laws and penalties for driving under the influence were changed. It is 
now a misdemeanor for a first offense. If a passenger is under 16, it is considered 
aggravated driving while intoxicated. The fine and period of suspension increased. The 
law now allows for a judge to include counseling or treatment programs as a part of the 
sentence. 

In 2004, the Public Safety Building Committee met numerous times. The 
minutes of the meeting and final reports are on the Town’s web page. The committee 
report is also available at the Town Office. The committee recommended that the Town 
look towards building a combined public safety building. 

Due to the staffing vacancies, we have been assisted by the Carroll County 
Sheriff's Department and New. Hampshire State Police many times. | thank them for 
their professional assistance. | would also like to thank all of you for your support and 
assistance. 

Respectfully Submitted, 
Andrew Shagoury 
Chief of Police 
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Comparison of activity from 2000-2004 


2000 


Total Offenses 
Felonies 

Crime Related 
Non-Crime Related 
Total Arrests 
Juvenile Arrests 
Restraining Orders 
MV Summonses 
Citations (includes warnings) 
Calls for Service 
Accidents 


2001 


169 
12 
185 
199 
22 


*2004 figures are preliminary numbers. 


2002 


169 
12 
134 
li 
22 


2003 


271 
ze 
139 
177 
76 
ee, 
13 
61 
TAS: 
T1g3 
40 


2004* 


186 
24 
116 
153 
42 


IBR (incident based reporting) offense categories for 2002 


Arson 

Wire Fraud 

Simple Assault 

Intimidation 

Burglary 

Theft from Building 

All Other Larceny 

Theft by False Pretenses 
Impersonation 

Stolen Property Offenses 
Destruction/Damage/Vandalism 
Drug/Narcotic Violations 
Disorderly Conduct 

Driving under the Influence 
Drunkenness 

Family Offenses, Nonviolent 
Liquor Law Violations 

All Other Offenses 

Traffic, Town Bylaw Offenses 
Trespass 
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TUFONBORO FIRE-RESCUE DEPARTMENT 


In 2004 the Tuftonboro Fire Rescue department responded to 132 Emergency 
Medical Calls, 5 Paramedic intercepts, 37 service calls and 186 fire related 
incidents for a total of 360 calls. 


Categories of calls includes: 


Brush Fire 2 Motor Vehicle Fire 3 
Chemical Smell 1 Police Department Assists 3 
Chimney Fire 7 Service Calls a7 
Electrical Fire 2 Sign Fire 1 
Fire in Building 3 Smoke/Fire Alarm Activation 22 
Fuel Spill 1 Skidder Overturned 1 
Furnace Problem 1 Smoke/Fire Investigation 27 
Medical Calls 123 Snowmobile/ATV Accident 
Motorcycle Accidents 2 Telephone Pole Fire 1 
Mutual Aid Given 84 Transformer Fire 
Motor Vehicle Accident 23 Trees/Limbs on Wires 12 
Vehicle/Snowmachine 

through ice 2 
Mutual Aid Given 84 Mutual Aid Received 29 
Alton 3 Center Ossipee 2 
Center Ossipee Z Gilford 1 
Effingham 1 Medstar Ambulance 6 
Moultonborough 42 Moultonborough 4 
Ossipee Corner 5 Ossipee Corner 3 
Sandwich 1 . West Ossipee 3 
Wakefield 1 Wolfeboro 10 
West Ossipee 1 
Wolfeboro Fig 


The department training is conducted every Thursday. Over 2400 hours of fire 
and medical training completed in 2004. 


Officers of the Tuftonboro Fire Rescue department are: 
Chief Adam L. Thompson 

Deputy Chief Richard A. Piper 

Captain Ernest Gagne 

LT. Kyle Joseph 


Department Apparatus includes: 


Melvin Village Fire Station- Engine 1, Utility 2, Boat 2, ATV & Trailer, Forestry 1 
Mirror Lake Fire Station- Engine 2, Rescue 1, OVMAA HAZMAT Trailer, EM 
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Generator, Lakeside Ambulance 3. 

Pier 19 (summer months)- Boat 1 

Winners Circle Farm- Engine 8 (rented) 

In 2004 the Tuftonboro Fire Rescue Department worked on bringing many large 
projects to a close. 


A 1989 Mack Fire engine was rented from Brindlee Mountain Fire Apparatus 
in Alabama and was placed in service at Winner Circle Farm until the department 
takes delivery of its new engine from HME Fire Apparatus. The estimated delivery 
date is the first week in March 2005. 

An open house is being planned for this coming year to allow the towns 
people to see how today’s equipment has changed from previous equipment. 

A 1977 Dodge pickup was received from the State forestry department and 
placed in service. This unit gives the fire department 4 wheel drive capability to 
get to off road areas in case of a forestry incident. 

One of the departments more significant calls was a fire started by downed 
power lines on Whortleberry Island. This fire burned approximately four acres of 
land and one residence was completely destroyed. A second home was damaged 
and six others were threatened, as well as a 500-gallon propane tank. 

The time of year made it difficult for the Department members to respond due 
to thin ice conditions that caused a delay of 35 minutes before personnel could 
reach the island. An airboat from West Ossipee was called (through our mutual aid 
agreement) to provide transportation for fire personnel and equipment to control 
and extinguish the fire. The airboat made 40 trips to Whortleberry Island. It was . 
brought back for a second day to check for hot spots and to move the equipment 
back to the main land. 

The department is very grateful to the West Ossipee Fire Rescue department 
because with the use of this valuable equipment many homes were saved. This 
event found a gap in the Tuftonboro Fire Rescue department response to an 
emergency on the lake or islands during several months during the year. 

Before this the fire department had applied unsuccessfully for a grant for an 
airboat. The Fire department will propose the purchase of an airboat at the town 
meeting in March. 

The cost of the boat and equipment will be $36,845.00. The Tuftonboro 
Firefighters Association will contribute $11,845.00 of this, leaving $25,000 to be 
requested from the Town. 

Camp MerrowVista completed installation of a 15,000-gallon cistern and a fire 
department connection was put in place for protection for the camp and 
surrounding areas. In conjunction with the road agent a dry hydrant was placed on 
Dame Road. Several other areas in town are being looked at for dry hydrants for 
2005. 

The fire department would like to thank all of the residents and guests of 
Tuftonboro for their continued strong support throughout the year. The members of 
the Tuftonboro Fire Rescue Department will continue to provide the Town of 
Tuftonboro with quality fire and medical protection. 

Respectfully submitted, 
Adam L. Thompson, Chief 
Tuftonboro Fire Rescue Department 
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EMERGENCY MANAGEMENT 


In 2004 the emergency management department had a very quiet year. The town 
now has permission from the state to install the panels needed to run the school, 
Melvin Village and Mirror Lake fire stations with the 75 KW generator. 

After many meetings and phone calls the okay was given. However this 
okay was given too late for the money for the original electrician to start the 
project. The cost of electrical supplies went up during the waiting period. 

Bids were sent out again and Bob Watson Electric accepted the project. The 
Mirror Lake and Melvin Village fire stations now have new panels to allow the two 
stations to operate off of power from the 75KW generator or a smaller generator. 

Supplies and equipment were purchased to begin the installation at the 
Tuftonboro Central School however this project could not be completed because 
the $10,400 was returned to the general fund in 2003. To date the project has cost 
the town $8,400.00 with the remaining proposed for 2005 to complete the work 

| would like to thank all the electricians who have assisted with this project 
Watson Electric, Scott Thompson Electric and Rowan Electric. 


Respectfully Submitted 


Adam L. Thompson 
Emergency Management Director 
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Report of Forest Fire Warden and State Forest Ranger 


Your local Forest Fire Warden, Fire Department, and the State of New Hampshire 
Division of Forests & Lands cooperate to reduce the risk of wildland fires in New 
Hampshire. To help us assist you, contact your local Forest Fire Warden or Fire 
Department to find out if a permit is required before doing ANY outside burning. A 
fire permit is required for all outside burning unless the ground is completely 
covered with snow. The New Hampshire Department of Environmental Services 
also prohibits the open burning of household waste. Citizens are encouraged to 
contact the local fire department or DES at 1-800-498-6868 or 
www.des.state.nh.us for more information. Safe open burning requires diligence 
and responsibility. Help us to protect New Hampshire's forest resources. For more 
information contact the Division of Forests & Lands (603)271-2217, or online at 
www.nhdfl.org. 

This last year was fairly wet throughout the spring and summer months, 
however we finished the season with an active fall fire season. In order to meet an 
increased demand for services, the Forest Protection Bureau. was reorganized into 
three regions with smaller Forest Ranger Districts and over the last several years we 
have added two Forest Rangers. The fifteen state fire towers were the first to report 
on many fires throughout the state and they completed many other projects on the 
low fire danger days. The state implemented a program called Tower Quest to help 
citizens learn about fire towers and the need to protect~ New Hampshire's forest 
resources. The United States celebrated Smokey Bear's 60th birthday in 2004, and 
celebrations were held throughout the state. Please help Smokey Bear, your local 
fire department and the state's Forest Rangers by being fire smart and fire safe! 


Causes of Fires Reported Total Fires Total Acres 
Arson 15 2004 462 147 
Campfire 4] 2003 374 100 
Children 12 2002 540 187 
Smoking 19 2001 942 428 
Debris 201 

Railroad 1 

Equipment 5 

Lightning 5 

Miscellaneous* 163  (*Misc: power lines, fireworks, electric fences, etc.) 


ONLY YOU CAN PREVENT WILDLAND FIRE 
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2004 TRANSFER STATION REPORT 


We acquired a second compactor and got it set up in time for the summer season. 
It is in a temporary location that is not the most convenient place, but it is working 
and it has saved us some money. We no longer have to pay for hauling partially 
full trash containers. Having two compactors allows us to get one full and then 
arrange for it to be hauled whereas in the past we had to have our one and only 
container hauled twice a week whether it was full or not. In 2004 we disposed of 
120 tons more trash than last year and required 26 fewer trips for a savings of 
$8,242. 

In 2004 the cost for disposing of plastic and tin was $1,575 for 20 tons as 
compared to $3,629 for 15 tons in 2003. This represented a 30% increase in 
tonnage and yet a 50% reduction in cost of disposal. This savings is due to hiring a 
new vendor and to better compaction of the plastic and tin. We are currently using 
the bucket loader to compact these materials. The more we fit into the container, 
the greater the savings. The new bucket loader was used to process 124 tons of 
paper and cardboard and 80 tons of glass in 2004. It is also used for snow 
removal. 

We encourage everyone to continue with the separation of recyclables as 
they save us a good deal of money because we only pay transportation for them 
with no disposal fees. The Transfer Station took in $18,374 in revenues for paper, 
cardboard, and fees for disposal of miscellaneous items. This money is put into the 
Town’s general fund. 

We now have a good crew of two full time and one part time personnel. 
Paul Palmer and Scott Greenwood have completed the necessary instructions and 
testing to be licensed to operate the facility as required by the state. We look 
forward to providing even more efficiency in 2005. 


Respectfully submitted, 
Fred Sargent 
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Parks and Recreation Commission 
Annual Report 1/10/05 


The six member Tuftonboro Parks and Recreation Commission met twelve times 
during 2004. The following is a report of major projects and undertakings. 

A project at Nineteenmile Bay Beach that was left over from 2003 efforts 
was finally completed. New telephone poles were erected on Rt. 109, with the 
wiring completed as of 4/04. The old poles on the beach were removed during 
6/04. Beach goers were finally able to enjoy the beach without phone poles on the 
landscape. This opens the way for completion of the long-awaited pavilion project, 
which is at the forefront of Parks and Rec projects for 2005. The pavilion is 
estimated to be 24’ X 32’ with the theme being "The simpler, the better". The Parks 
and Rec members are very pleased that a local builder has offered to donate his 
time to this endeavor. Other plans for the beach include a volleyball area, a 4- 
square pad and a horseshoe pit (placed at the far end of the beach near the river). 

The director of the ice rink resigned during 2/04, and since that time, 
members have been looking for a group of volunteers who would oversee this 
piece of Tuftonboro's recreation. The members of this sub-committee would be 
responsible for set up and breakdown of the rink, flooding it, and maintenance of 
the rink after every snowstorm. There would need to be a volunteer to spearhead 
this committee who would organize and start a phone chain whenever work parties 
needed to be pulled together. This request was published on the front page of the 
summer edition of the Tuftonboro Times. As of the 9/1/04 deadline, no volunteers 
had come forth. The ice rink therefore was not set up this winter due to lack of 
volunteer manpower. Please consider volunteering your time and talents to this 
effort for next winter. The Parks and Rec members are willing volunteers but can't 
do it alone since it does require a lot of work. 

During 6/04, a work party spent time refurbishing the baseball diamond at 
the Davis Memorial Field. Infield sand was replenished and a new pitcher's mound 
and bases were installed. Boy Scout Troop 165 was instrumental in this project as 
well. Two new storage boxes for baseball equipment were built and are located 
behind the backstop. One of the boxes is currently broken due to vandalism. There 
are plans for construction of a 12’ X 12’ shed (12’x16’ with the overhang) for 
storage of larger Davis Field equipment, including ice rink materials. This shed will 
be located at the edge of the woods behind right field. Plans are underway to have 
this built during spring/summer 2005 in conjunction with Parks and Rec as part of 
an Eagle Project by a Tuftonboro Boy Scout. 

Despite a cool and somewhat rainy July, the swim program ran as 
scheduled with over 90 children participating between swim lessons and the 
Tuftonboro Torpedoes Swim Team. The Torpedoes participated in four swim meets, 
including the fun day at Swampscott Beach Club and ocean beach. After much 
deliberation and problem solving among swim team parents, staff and work crews,. 
the new turning boards were finally installed in time for the final meet of the 
season. During July also, a small amount of beach maintenance was approved by 
the selectmen and therefore rocks were cleared, bushes cut and sand added. With 
the added sand, erosion at the beach after a heavy rain was eliminated. Concerns 
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developed about people (?kids) rearranging the shoreline rocks at the far end of the 
beach (near the river) into one or more wading pools. These were dismantled on 
numerous occasions but continued to reappear. 

Parks and Rec ended up having the fence replaced along the Rt. 109 side 
of Nineteenmile Bay Beach that had been damaged as a result of a car crash over a 
year ago. This was completed during 8/04 and was an unanticipated expense that 
Parks and Rec had hoped would have been taken over by the state since it is a state 
road. 

Three pieces of playground equipment at Davis Field were broken: holes 
and cracks in both slides and broken pieces on the suspension bridge. Parks and 
Rec took over this unanticipated expense, ordered new equipment from the 
playground company and had it in place by the end of 9/04. As of this past week, 
there is now a close circuit TV installed in the Tuftonboro School office with 
cameras focused on the playground and in the gym for monitoring purposes. 

The Parks and Recreation Commission is currently participating in a 
recreation equipment review to correct minor deficiencies at both beaches and the 
playground, such as installing new float lines, adding new signs, providing safe 
clearance around playground equipment, adding new sand at the base of 
equipment, etc. 

The second annual Woman's Ski for Scholarship cross country ski race is 
scheduled to occur on Sunday 2/6/05 on the ski trails behind Spider Web Gardens. 
This is a benefit to raise money for the Tuftonboro Scholarship Fund and is chaired 
by Barbara McClure, with assistance from Parks and Rec. Last year the race had to 
be put off a week due to poor snow conditions, but when it finally did occur on 
2/8/04, $470 was raised in this initial effort to support the scholarship fund. Be 
watching for additional information. 

Respectfully submitted, 
Parks and Recreation Commissioners 
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Tuftonboro Swimming Report 2004 


The summer swim program began on June 28th with informal practices for the 
swim team. Approximately 21 youngsters showed up consistently throughout the 
week. Registration for the program was held on Friday July 2nd from 9-12 AM and 
again on Saturday July 3rd from 1-3 PM. 

The program began on Tuesday July 6th in order to accommodate the 
holiday celebration. There were 93 registrations for lessons and swim team. Thirty 
five youngsters joined the swim team. 

The first meet was to be a home meet and was postponed due to 
inclement weather. The second meet was against Wolfeboro on Thursday July 21st 
followed by the annual trip to Swampscott on July 23, which was most successful 
- with perfect weather and very warm ocean water. This year we experimented with 
alternate transportation. We rented 2 fifteen passenger vans and had several parents 
following. It was very difficult to keep the group together and we all felt that next 
year we would go back to riding on a bus. The savings were minimal and not 
worth all the aggravation and lost time retrieving vans and returning them. 

The next meet was against Meredith. This was our first meet with them 
and the consensus was that it should be an annual event and perhaps we could 
have a relay event at Wolfeboro with all three lake teams participating. The final 
meet was at home with Swampscott. The weather again cooperated and everyone 
had a wonderful day. Swampscott and Tuftonboro enjoyed the sundaes provided at 
the end of the meet. 

Swimming lessons went very well in spite of some very cool temperatures 
and several rainy days. Lessons were only canceled once due to heavy rains and 
early morning temperatures in the mid fifties. The lesson was made up on Friday 
which was scheduled to be Fun Day. The Fun Day activities began at 10:30 and 
continued throughout the day with activities for all ages followed by a frozen treat. 
In spite of the inclement weather the program ran well and the youngsters were 
always willing to swim. 

The swim team was very cooperative and the parents and grandparents 
were most helpful writing ribbons, officiating and timing the meets. Without 
volunteers like Terry Moody who attended everyday and was a most valuable 
assistant on the dock, Laura Houghton who provided computer printouts of meet 
events and times and Ginny Chadbourne and Sybil Tarbell who provided their 
pontoon boat for running the meets from, | would not have been able to do it all. 
Thanks to you and all the others too numerous to mention. 

Finally the docks have turning boards and are stationary thanks to some 
fine assistance from some of our engineering parents and the design and building 
team of Ron Labranche and crew. This is a wonderful facility which will be 
enjoyed by the community for many years to come. 

In planning for next year, | would recommend that because of the heavy 
usage of the beach and the expensive equipment provided there should be 
lifeguards on duty from 12-6 as a minimum. Contact has also been made with an 
Instructor trainer to provide a Water Safety Instructor Course during the last week in 
June. | will also be conducting a Lifeguard Training course again next year. 

Respectfully submitted, 
Mary Ann Murray and Kathy Roseen 
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CONSERVATION COMMISSION REPORT 2004 


In 2004 the number of new Dredge and Fill applications was 22, no marked 
increase from the previous year, plus 10 "Permit By Notification" applications, a 
new category recently created for simple projects. Five applicatiOns were denied 
and 23 approved. Three violations were reported. 

Three primary projects occupied the Commission during 2004. The first and 
foremost was the Cheney Farm Conservation Easement. After the Warrant Article 
passed, 192 to 44, authorizing town funds for 50% of the project, the Commission 
completed the application process for the NH Farmland Protection Program's 50% 
matching grant. There were 21 applications for $5,437,750 but the NH Program 
had only $2,500,000 to award. Consequently only 10 applications were funded in 
the first round of grants. The Cheney Farm was not one of them because priority 
was given to farms with a higher percentage of arable land. Finally, in early 
September, in a third round of funding, the project was awarded the requested 
$73,500. Then the Commission began work on the actual easement document 
which it completed by year end. 

A second major 2004 Commission project was to continue work on a town 
Natural/ Cultural Resource Inventory. The Commission applied to the UNH 
Community Environmental Outreach Program for student help in mapping town 
resources such as aquifers, surface waters, wetlands, soils, vegetative cover, and 
unfragmented wildlife habitat. These mylar maps, placed on top of a scaled base 
map (either aerial, topographic, or tax map) will indicate clearly special areas that 
need consideration in the town planning process and which may possibly warrant 
further study. The UNH application was accepted for the Spring Semester and the 
Commission worked closely with the four students assigned to the project. The 
students' work was very professional and the resulting maps should be key 
components in the updating of the Master Plan. 

A third 2004 project of the Commission was the monitoring of Tuftonboro's 
four streams which feed Lake Winnipesaukee: Twenty Mile Brook, Nineteen Mile 
Brook, Melvin River, and Copp's Brook. This monitoring was part of a special one- 
time program sponsored by the Lake Winnipesaukee Association. Lake 
Winnipesaukee and Mirror Lake have been monitored for years through a Lake 
Winnipesaukee Association/ UNH partnership, but this year's stream monitoring 
program provided an opportunity to see if any problems were developing in these 
important surface waters. The Commission is grateful to Lee White and Win Wood 
who took on the field work for this study which will not be concluded until the 
Spring of '05. No report is expected until then. 

Other Commission activities included co-hosting, with Wolfeboro and 
Moultonboro Conservation Commissions, a "Candidates Night" in October when 
four Republican and four Democratic candidates for State Representative addressed 
questions on conservation issues. The Commission also carried out and reported on 
its yearly easement monitoring of the Chandler property, the Bentley-Parkhurst 
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Wild Park, and the Bentley/Shane properties. The Commission organized a Trail 

Day for Brewster students to clear and remark the Chandler Trail as part of their 
school community service. 

Respectfully submitted, 

Ann Hackl, Chair 

Mike Phelps, 

Lee White, 

Dave Durnam, 

Win Wood, 

Brian Hastings, 

Gary Chehames, 

Jerry Light (Alternate) 
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Planning Board Report for 2004 


In 2004 the Planning Board heard and approved applications for nine subdivisions, 
eleven boundary line adjustments and one voluntary merger. Due to the boundary 
line adjustments and the voluntary merger the net effect of all these applications 
was five fewer taxable lots than the year before. We also had 11 preliminary 
hearings on projects that were being contemplated by landowners. In addition the 
Board held Site Plan Review hearings for three projects, which were approved. 
Individual site visits were conducted for each project. Finally, the Board held two 
Design Review hearings, which are, noticed hearings at which an applicant 
presents his plans for input from the Board but no decisions are made. 

In addition, Museum Lodges on the shores of Winter Harbor was purchased 
and ten of the cottages were turned into condominium units for sale to the public. 

To begin the process of reviewing the Master Plan, the Board interviewed three 
professional planners and selected Burnt Rock as the firm to help us with this 
process. We then started work on the survey form, which will be mailed to all 
taxpayers in 2005. A rough draft of the survey was made available for all 
department heads, committees and boards for their input. 

Membership on the Board has changed this year. John Cook joined the Board 
as an alternate in March. Ken Cookson stepped down after a number of years of 
service to the town in this capacity. His time, effort and input were greatly 
appreciated; his background in planning board membership brought knowledge 
and experience to the Board. Joan Theve of Melvin Village was appointed in July to 
the Board. 

In September, the chairman spoke at the annual meeting of the Tuftonboro 
Association. The subject was the Master Plan, the reasons for having one and an 
update on the upcoming review of the Master Plan. 


Respectfully submitted, 
Mirick Friend, Chair- 
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Zoning Board of Adjustment 


2004 brought to the ZBA an above average caseload, with 20 applications. 18 
cases were heard. 13 were for variances granted, mostly for minor setback 
infringements, or expansion of non-conforming uses. 1 variance request was for a 
case heard previously in 2003 and the variance had expired. 2 Special Exceptions 
were granted. 3 applications for Equitable Waiver of Dimensional Requirements 
were granted. All documentation is available at the town offices. 

Bob Murray and Bob Theve were elected Chairman and Vice Chairman, 
respectively. We welcome Jim Cubbedu as our newest member. The Board would 
like to thank Chris Coulter and Chip Albee for their service. 


Cunent board membership consists of: 
Bob Murray, Chairman 
Bob Theve, Vice Chairman 
Neil Hanson 
Jim Cubbedu 
Tony Lyon, Planning Board Representative 
Jackie Rollins serves as our Secretary 


Respectfully Submitted, 
Bob Murray, Chairman 
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Code Enforcement Officer 
Health Officer 
For the Year 2004 


139 Building Permits 

37 New Homes 

82 Electric Permits 

41 Plumbing Permits 

29 Certificates of Occupancy 
4 Sign Permits 

16 Driveway Permits 


$12.1 Million in overall building construction 
$ 7.2 Million in new homes 


2004 was a challenging year for the Code Office. Previously, the Code Officer was 
available for fewer hours than | am now. This was reflected in his ability to cover 
the town for enforcement. | have spent an average of 2-4 hours per week patrolling 
the town looking for potential violations in order to inform people of their 
responsibilities before they are "too far along". This has allowed us to correct 
several situations with little effort and less grief to the people involved. 

With the change in Code Officers has come change in policy. The transition 
seems to be going on well and most contractors are more than willing to comply. | 
have made a point of making sure that people know that | am a resource for them 
to use rather than a force to be feared. 

| have had great success in streamlining the office with the help of color 
coding and the Avitar Building Permit software. | can now look up on the computer 
any information pertaining to construction projects. It is very helpful for 
determining what inspections have been done, etc. 

Things are typically slow during the winter months but, indications are that the 
building will continue to grow in the upcoming year. 


Respectfully submitted, 
Donald S. (Ted) Wright 
Code Enforcement Officer 
Health Officer 
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REPORT OF THE TRUSTEES OF THE TRUST FUNDS 


During 2004 the Trustees of the Trust Funds for the Town of Tuftonboro managed 
the following funds: 


County Road Bridge Fund 

Nineteen Mile Bay Beach Capital Reserve Fund 
Fire Truck Capital Reserve Fund 

Charles Davis Fund 

Leon F. Shepherd Scholarship Fund 

Tomb Library Fund 

The Tuftonboro Scholarship Fund 


SMe! Sa 


In managing these Funds, the interest from the Leon F. Shepherd Fund was 
distributed to six (6) Tuftonboro students for their continuing education; the Davis 
Fund earnings were given to four (4) residents over seventy years of age; the Tomb 
Fund earnings were transferred to the Tuftonboro Free Library Board for the 
purchase of books. 

The Tuftonboro Scholarship Fund, created in 1999 has grown to $22,169 with 
major contributions this year from the Bald Peak Colony Club and the Spider Web 
Gardens Vegetable Stand Fund. The Trustees, with the help of the Parks and 
Recreation Commission, sponsored the Second Annual “Women Ski For 
Scholarship” cross-country ski and snowshoe event to raise funds and awareness in 
the community about this fund. $575 was realized from this endeavor. Continued 
contributions to this fund from the community will help it to continue to grow. 
This Spring the trustees will be awarding the very first scholarship from the 
Tuftonboro Scholarship Fund to a deserving Tuftonboro Scholar. We thank all 
those Tuftonboro citizens who have had the faith to contribute to this Scholarship 
Fund. 

All funds except Capital Reserve monies are currently invested in conservative 
Mutual Funds. 


Barbara L. McClure 


David Haeger 
Ann Hackl 
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REPORT OF THE TRUSTEES OF THE 
CEMETERY TRUST FUNDS 


The Cemetery Funds were invested in conservative mutual funds this year. The 
interest earned from these funds was given to the selectmen to cover the cost for 
maintenance and upkeep of the cemeteries under the Trustees’ care. The Trustees 
are responsible for turning the water on and off at the Town Cemetery, seeing that 
the cemeteries are maintained, and answering any inquiries that effect the 
cemeteries. 

Cemetery Sexton Michael Haeger oversees the placing of cornerstones on new 
cemetery sites. 


Barbara McClure 


Ann Hackl 
David Haeger 
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Tuftonboro Free Library 
Annual Report for 2004 


The library was open 256 days in 2004. Total circulation was 27,527, up 9% over 
2003 and a new record for the fifth straight year. Again this year our younger 
patrons accounted for major circulation increases, especially in young adult fiction. 
Statewide inter-library loans increased substantially this year too, with TFL ending 
up a net lender by a margin of almost 2 to 1. 

We issued 220 new library cards in 2004, for a total of 2,758 registered 
patrons. We answered 327 reference questions using library resources and the 
Internet. We added 1,673 new items to the collection, and discarded 735. The 
~ total collection now stands at 21,380 items, including books, magazines, videos, 
audios, book and music CDs, and DVDs. 

Patricia Osmond retired in August after eight years of volunteer service as 
the Chair of the Board of Trustees. She worked with three librarians during that 
time, presiding over a period of growth and expansion of the Library’s collections 
and services. She was instrumental in establishing an investment portfolio for 
major donations to the Library, and in instituting TFL’s first formal personnel policy. 
We acknowledge and thank her for her hard work and dedication. Carolyn 
Sundquist took over as Board Chair, and Selectmen appointed Marsha B. Hunter, 
who had previously served as Treasurer of the Board from 1985-87, to fill out 
Patty’s term. 

Our patron volunteers continue to make a difference, too. Many thanks_ 
to year-rounder Peggy Bashe, without whom Tuesday mornings would prove even 
more of a challenge. Thanks also to Jim Keddie and Nancy Mitchell, who help us 
to keep things straight when we’re straight out in the summer, and to Bob and 
Marsha Nussbaum, who pruned all of our border shrubs and trees this year. Mike 
Phelps donated both goods and services for our planned switchover to “green” light 
bulbs. The Lakes Region Newcomers Club Garden Group again this year planted 
and maintained the front cutting garden that provides the Library with fresh flowers 
all season long, and also gifted us with funds for new gardening books. 

Our major technology upgrade for 2004 provided a new computer, flat- 
screen monitor, and all-in-one printer/fax/copier for the office. The old office 
hardware, recycled, now provides a stand-alone public e-mail station, which gets 
heavy use. 

Library programs this year included weekly pre-school Story Hours and 
another popular Summer Reading Program for older children featuring four special 
performances made possible by a grant from the Mirror Lake Community Church. 
MLCC also funded the sixth annual presentation of “The Polar Express,” our 
Christmas gift to the families of Tuftonboro. We continued regular outreach service 
to the Tuftonboro Cooperative Nursery School and three home day cares, with a 
story time and book deposit for each every month. We also enjoyed regular visits 
from the TCS first graders, who walked over weekly for stories and book selection. 

In addition to programs and events sponsored by the Library, many other 
local groups used the Hamel Meeting Room this year, including the U.S. Coast 
Guard Auxiliary, the Tuftonboro Association, the Newcomers Garden Group, the 
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home schoolers, the Hikers Scholarship Committee, the Abenaki Tower 
Association, the Wolfeboro Arts & Crafts Association, the Lakes Region Humane 
Society, and ad hoc groups of recorder players and rug hookers. 

The Friends of the Library sponsored another successful Book & Bake Sale 
in July, and their first “Book & Breakfast” in August, featuring NH author and 
humorist, Willem Lange. The Friends also continued their tradition of funding 
“newborn books,” and re-funded free passes to local and regional museums and 
galleries. 

The library received additional gifts and grants this year from Vegetables 
for Charity (thanks to Bill Stockman and Jim Dwinnell), the Bald Peak Colony Club 
Community Fund (thanks to Edie Stevenson), the Henry F. Hurlburt Ill Charitable 
Fund, the Tomb Memorial Fund, the Hikers, the U.S. Coast Guard Auxiliary, the 
Tuftonboro Association, the Abenaki Tower & Trail Association, the Edge-o-Lake 
Village Association, the Ladies of the Lakes Quilters’ Guild, and the Governor 
Wentworth Arts Council, which supported collection development and programs. 
We’re also most grateful for literally hundreds of donations from individual patrons, 
including books, videos, CDs, and magazines, local art, and funding to support 
additional library programs and services. Altogether, cash gifts and grants totaled 
$12,419 -- about 12% of the total budget. 

Thanks to all of our patrons for yet another record-breaking year, to the 
Trustees for their unstinting support, and to a truly stellar frontline staff: regulars 
Sally Andersen, Jen Caldwell, and Maureen Nicol, and our summer/vacation 
backup crew, Maggie Blue Croteau and Lucas Lawrence-Hurt. 

Respectfully submitted, 
Lambert & Christie V. Sarles 
Co-Directors 
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TUFTONBORO FREE LIBRARY 
Financial Report for 2004 


INCOME 
Book Sales 
Copy Machine 
Fines 
Gifts 
Patron Books 
Town Funds 
Interest 
- Nonresident Fees 
Other 
Total Income 


EXPENSES 
Gross Salaries 
Collection Development 
Electric 
Equipment 
Maintenance 
Heat 
Postage 
Telephone 
Supplies 
Programs 
Staff Development 
Petty Cash 
Total Expenses 


COMMUNITY SAVINGS BANK 
Balance on Hand 01/01/04 
Income: 
Interest 
Donation 
Balance on Hand 12/31/04 


TRUST FUNDS 
NHPDIP — General 
NHPDIP — HOPPIN 
Fidelity - General 
Fidelity - HOPPIN 


$1,777.40 
389.50 
487.59 
9,411.00 
194.11 
93,595.00 
345.56 
180.00 
1,738.57 
$105,257.97 


$61,094.24 
22,925.93 
2,012.33 
3,686.82 
7,736.61 
1,776.65 
392.91 
1,627.78 
2,784.85 
1,681.13 
830.77 
16.72 
$106,566.74 


$9,335.71 


76.05 
1,100.00 
$10,512.36 


$33,818.76 
$8,793.72 
$23,732.08 
$1,934.62 


Respectfully submitted, 
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Marsha B. Hunter 
Trustee/Treasurer 


Report to the People of District One 
By Raymond S. Burton, 
Executive Councilor, State of New Hampshire 


It is an honor to be starting my 27th and 28th year as one of your public servants 
here in District One. 

The Executive Council is your effective point of contact at the top of your 
Executive Branch of state government. The Council acts much like a board of 
directors for the administration of public law and public budget as passed by the 
NH House and Senate. The Council also accepts grant money from federal 
programs for administration to community- based organizations. 

As we look into the next two years, | urge citizens to become involved 
through their regional planning commissions in bringing forth concerns and ideas 
for transportation projects. It is my opinion that not many new projects will be 
done, due to lack of sufficient funds. We will be lucky to maintain what we have 
and build what is in the current ten-year transportation plan. 

District Health Councils are in full gear whereby local health concerns 
can be articulated directly to the Commissioner of Health and Human Services. 
This is the largest agency in our state government. 

With a new administration headed by Governor John Lynch there will be 
many board and commissions looking for volunteers. If you are interested in 
finding out what is available please visit the Secretary of State's website at 
www.sos.nh.gov/redbook/index or call my office. 

My office is always available to assist in questions for relief, assistance 
and information. Also available and free is the NH Constitution, state map and 
brochure on the Executive Council. Please contact me anytime. It is a pleasure to 
serve you and your region. 


Ray Burton Ray Burton 

338 River Rd. “State House Rm. 207 
Bath, NH 03740 107 North Main St. 
Tel: 747-3662 Concord, NH 03301. 


Email: ray.burton4@gte.net rburton@gov.state.nh.us 
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TRI-COUNTY 
COMMUNITY ACTION 


Serving Carroll, Coos & Grafton Counties 
448 WHITE MOUNTAIN HIGHWAY, TAMWORTH, NH. 03886 
[603] 323-7400 ~ Toll Free 1-888-842-FUEL (3835) ~ Fax (603) 323-7411 


To the SELECTMEN and RESIDENTS of the TOWN of TUFTONBORO 


The Tri-County Community Action/Carroll County is a private, non-profit agency 
that was established in 1965. The Carroll County Resource Center is located at 448 
White Mountain Highway, Tamworth, NH. We have had contact with 536 of 
Tuftonboro's citizens, processed 68 Fuel Applications, 27 elderly, 12 disabled and 
linked 468 with other programs. 


TRI-COUNTY COMMUNITY ACTION HAS _ SPENT $102.684.00 ON 
TUFTONBORO’S CITIZENS BETWEEN JULY 1, 2003 AND JUNE 30, 2004. 


Tri-County Community Action is dependent upon funding from your town 
and neighboring communities countywide to provide necessary services for the less 
fortunate citizens in our communities. The local funds are combined with 
Community Services Block Grant, Fuel Assistance, New Hampshire Emergency 
Shelter Grant, Homeless Programs, EFSP, McKinney and private and corporate 
benefactors. We are the conduit through which USDA Surplus Food is distributed 
to the 14 Food Pantries and three dinner bells, a group home and a nursing home 
throughout the Carroll County in order to serve our residents. 

Carroll County Community Contact has successfully partnered with 
individuals and families to assist them to identify barriers blocking the way to self- 
sufficiency. 

We have provided information, referrals and assisted with advocacy for 
more than 19,064 contacts in Carroll County last year. 

We greatly appreciate the support, cooperation and partnership with your 
elected officials, staff and residents. 

Sincerely, 
Marge M. Webster 
Director of Development 
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VNA-Hospice 
Annual Report 2004 


VNA-Hospice is a not-for-profit, Medicare certified Agency that is licensed by the 
State of New Hampshire to provide home health care, hospice care, maternal child 
health care and community health services to residents in Alton, Brookfield, 
Effingham, Freedom, Moultonboro, Ossipee, Sandwich, Tamworth, Tuftonboro, 
Wakefield and Wolfeboro. While our office is located in Wolfeboro our staff drove 
close to one-half million miles throughout this region to provide 34,707 visits 
during fiscal year 2004. 

The Agency is proud to have provided residents in Tuftonboro with a total 
of 3,028 visits this past year. This included 2,369 home health care visits, 324 
hospice visits and 335 maternal child health visits. A visit may be made by a 
registered nurse, a physical therapist, an occupational therapist, a speech therapist, 
a licensed nursing assistant or a homemaker. 

Home health is the fastest growing division of the health care industry, 
and that trend is going to continue. Home health care is effective and cost efficient. 
We provide care in a patient's home, which is where you want to be cared for. 
VNA-Hospice’s goal is to meet the health care needs of our service communities 
today and tomorrow. VNA-Hospice was the first Agency in this region to provide 
telehealth monitoring to our most vulnerable patients. We are currently in the 
process of evaluating a new information technology system that will allow clinical 
staff members to carry computers into patient homes. Paperwork is a major burden 
to all of our staff. Computerization will reduce that burden, but more important it 
will be a tool that will give them immediate access to information that can be used 
to improve patient care. Each computer will have a special medication program. It 
will allow them access to the notes of other care providers so that continuity of 
care can be maximized. 

There continues to be some major challenges that impact the home care 
industry. These challenges affect VNA-Hospice's ability to provide the residents of 
Tuftonboro with quality services. It seems like many of the patients that are referred 
to us have multiple health care problems and are more acutely ill. This increases 
their need for services and it increases our costs to provide the quality of care that 
this Agency is known for and committed to. There continues to be a shortage of 
qualified health care personnel in this region, especially therapists and nursing 
staff. The Federal government continues to increase its oversight on the industry. 
This increases the cost of doing business, but funding by the State and Federal 
governments is either decreasing or at budget neutral. 

Thank you for your continued support and for allowing VNA-Hospice to 
provide you with your home health care services. 

Marilyn Barbs, MS, RN, CHCE 
Executive Director 


Visiting Nurse Association-Hospice of 
Southern Carroll County and Vicinity, Inc. 
PO Box 1620, Wolfeboro, New Hampshire 03894 
VNA (603) 569-2729 1-888-242-0655 FAX (603) 569-2409 
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